HIGH SCHOOL DISTRICT 117

1625 DEEP LAKE ROAD
COUNTY OF LAKE, LAKE VILLA, ILLINOIS  60046
MINUTES OF REGULAR MEETING OF THE BOARD OF EDUCATION

THURSDAY, JANUARY 6, 2005 – 7:00 P.M.
Present







Absent





BOARD MEMBERS












Mr. Phillip A. Delany, President 



Mr. Wayne A. Sobczak, Vice President

Mrs. Aileen B. Biel, Secretary 




Mrs. Kathleen Van Dien

Mrs. Vickie Axton

Mr. Dave Dziki

Mrs. Joyce Heneberry
ADMINISTRATION












Dr. Jay Sabatino, Superintendent



Dr. Jon Crawford, Principal



Dr. Robert Crist, Principal

Mr. William C. Ahlers, Business







GUESTS













Ms. Sheila Ahern
Mr. Dave Brooke

The regular meeting of the Board of Education was held on Thursday, January 6, 2005.   Mr. Phillip A. Delany, President, presided over the meeting, calling it to order at 7:00 p.m.

PLEDGE OF ALLEGIANCE
PUBLIC COMMENTS 

There were no public comments.

INFORMATION, DISCUSSION, ACTION

Curricular and Co-Curricular

Personnel  (After Closed Session)
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Business Office

Update - Building Projects
Lakes Community High School
Mr. Ahlers reported that work had been done during Winter Break in the reception area and the cafeteria and that LCHS was close to completion.
ACHS Expansion/Renovation Project

Mr. Ahlers informed Board members that the floors had been poured in the Physical Education area and would take three weeks to cure and settle.  He said the renovation project was ahead of schedule.
Mr. Ahlers brought to the attention of Board members the major problems in the cafeteria at ACHS.  He said the electrical control panels are fully loaded and that a new electrical system was needed, and equipment was outdated and needed replacement.  He asked if the Board would consider redoing the entire kitchen area, including new equipment.  Mr. Dziki asked about the feasibility of a catering service and said he would like to see the Board look at other alternatives regarding the food service.  It was the consensus of the Board that Mr. Ahlers contact the district’s architect, OWP&P, and that a total plan be presented to the Board when needs and costs for the project have been determined.
Park/Athletic Facility – ACHS

Mr. Ahlers stated that the final field measurements had been taken and the district should have the drawings by next week.  A discussion followed regarding the concession stand.  Mr. Ahlers said when he received the drawings he would share them with the Board.
Bids – Sound System – Football Stadium
Mrs. Axton moved the Board accept the bid for a sound system from L.A. Sound in the amount of $11,376.82.  Second by Mrs. Biel.
Roll Call Vote.

Ayes: 
Heneberry, Dziki, Biel, Axton, Delany




Nays:
None
Absent: Sobczak, Van Dien

Motion carried.

Student Fees 2005-06

The Board discussed at length the issue of student fees.  The Board concurred with Dr. Sabatino’s recommendation that activity fees be lowered.
Mr. Dziki moved the Board approve registration fees for the 2005-06 school year as recommended in Exhibit II (attached), and that athletic fees be set as follows: Individual - $125.00, Cap Per Individual - $250.00, and Cap Per Family - $375.00.   Mr. Dziki amended his motion to include fine arts fees to be set as follows:  Individual - $40.00, Cap Per Individual - $80.00 and Cap Per Family - $120.00.  Second by Mrs. Heneberry.
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Roll Call Vote.

Ayes: 
Biel, Heneberry, Dziki, Delany





Nays:
Axton
Absent: Sobczak, Van Dien

Motion carried.


Purchase Tractor

Mrs. Heneberry moved the Board accept the bid for a tractor from Schmidt Implement Company – Salem, WI in the amount of $24,072.50.  Second by Mrs. Biel.
Roll Call Vote.

Ayes:
Biel, Heneberry, Delany
Nays: None




Absent:
 
Van Dien, Sobczak





Present:

Dziki – (Mr. Dziki wanted it recorded he voted present because he






feels the contractor, not the district, should supply the equipment)






Axton
Motion carried.


Investment Resolution

Mr. Dziki moved the Board adopt the corporate resolution with Fifth Third Bank as presented in Exhibit III (attached).  Second by Mrs. Biel.
Roll Call Vote.

Ayes:
Biel, Heneberry, Dziki, Delany



Nays:
None



Absent: Van Dien, Sobczak
Abstain: Axton


Motion carried.
Governance
School Calendar 2005-06
Mrs. Axton moved the Board approve the recommended school calendar for 2005-06 as presented in Exhibit IV (attached) with one revision – January 2, 2006 will be a non-attendance day.  Second by Mr. Dziki.
Voice Vote.

Ayes:
5

Nays: 0

Absent: 2

Motion carried.


Revision of the Formal Teacher Evaluation Instrument

Mrs. Axton moved the Board approve the revisions to the Formal Teacher Evaluation Instrument which are due to changes in the law.  Second by Mrs. Heneberry.
Voice Vote.

Ayes:
5

Nays: 0

Absent: 2

Motion carried.

Question/Comments – Board Members

Mrs. Axton stated that the emergency lights between the gymnasium area and hall at ACHS were missing.
Mr. Dziki said the fence around the pond in the football field area at ACHS was unattractive and he would like to see the area aesthetically improved.
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Mrs. Biel stated that while attending a concert at LCHS she observed small children playing unsupervised by the railing in the commons.  She asked if the area could be barricaded or extra security personnel be assigned in the evening when events were scheduled.  Dr. Sabatino suggested that students from Child Care classes be asked to baby sit young children during scheduled events such as concerts.

Mr. Dziki said he had received three letters from parents and students regarding clubs and that he liked to send a response when people contacted him.  Mrs. Heneberry said she had also received letters on that issue.  Dr. Sabatino said he would respond to the letters on behalf of the Board.

Dr. Sabatino shared copies of letters he had received from the Illinois State Board of Education stating that the district had not made Adequate Yearly Progress and that the Board had to approve a district school improvement plan for the 2005-06 and 2006-07 school years before March 1, 2005.

Dr. Crist informed Board members that Dave Newberry had attended a workshop in Minnesota on NWEA and that when he receives the information and data he would like to share it with the Board.
Closed Session
At 9:15 p.m. Mrs. Axton moved the Board enter into closed session to discuss the following exceptions to the Open Meeting Act: (a) Employment – Section 2(c)(1): The hiring, firing, compensation, discipline and performance of specific employees; (b) School Issues – Section 2(c)(10): Other matters relating to individual students; and (c) Litigation – Section 2(c)(11): Only to consider pending, probable or imminent ligitation.  Second by Mr. Dziki.
Roll Call Vote.

Ayes:
Heneberry, Dziki, Biel, Axton, Delany



Nays:
None

Absent: Sobczak, Van Dien

Motion carried.

Motion to Come Out of Closed Session

At 10:00 p.m. Mrs. Axton moved the Board come out of closed session.  Second by Mr. Dziki.
Roll Call Vote.

Ayes:
Heneberry, Dziki, Biel, Axton, Delany

Nays:
None

Absent: Sobczak, Van Dien

Motion carried.
Personnel
Employment – Increment Position

Mrs. Axton moved that Harold Abramson and George Limperis be employed as Assistant Softball coaches at Level 3D for the 2004-05 school year as recommended by the Superintendent.  Second by Mr. Dziki. 

Roll Call Vote.

Ayes:
Heneberry, Dziki, Biel, Axton, Delany




Nays:
None

Absent: Sobczak, Van Dien

Motion carried.
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Resignation – ESP Position

Mrs. Axton moved the Board accept the resignation of John Phelps, special education teacher aide at Antioch Community High School, effective December 7, 2004 as recommended by the Superintendent.  Second by Mr. Dziki.
Roll Call Vote.

Ayes:
Heneberry, Dziki, Biel, Axton, Delany




Nays:
None

Absent: Sobczak, Van Dien

Motion carried.

Student Personnel

Mrs. Axton moved Agreements between Parents of Students 2004/05-5, 2004/05-6, 2005/05-7 and 2004/05-1L and the Board be approved.  Second by Mr. Dziki.  
Roll Call Vote.

Ayes:
Heneberry, Dziki, Biel, Axton, Delany




Nays:
None

Absent: Sobczak, Van Dien

Motion carried.

Adjournment
At 10:03 p.m. Mrs. Axton moved the January 6, 2005 meeting of the Community High School District 117 Board of Education be adjourned.  Second by Mr. Dziki. 

Voice Vote.

Ayes: 5

Nays: None

Absent: 2

Motion carried.

The meeting adjourned at 10:03 p.m.
President





Secretary
