COMMUNITY HIGH SCHOOL DISTRICT 117
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The regular meeting of the Board of Education of Community High School District 117 was held on Thursday, October 6, 2005 in the Library at Antioch Community High School.   Mr. Phillip A. Delany, President, presided over the meeting, calling it to order at 7:00 p.m.

PLEDGE OF ALLEGIANCE
PUBLIC COMMENTS 

There were no public comments.
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INFORMATION, DISCUSSION, ACTION

Presentation
ACHS School Improvement Plan

Mr. Nekritz presented the ACHS School Improvement Plan For 2005-2006 and Beyond to Board members.   He reviewed Student Achievement Objectives, Results of Student Interviews, Testing Results, Attendance and Discipline, Special Education, Three Improvement Goals and Timelines, Special Needs, and other goals to improve student learning at ACHS.
Mr. Nekritz provided an update on happenings at ACHS, which included:  $3800 raised by students for Katrina victims, the first meeting of the Principal Advisory Committee with 18 parents and 15 students, the first meeting of the Mascot Committee with students excited about the process of writing a proposal for the Board, and suggested names for the ACHS Athletic/Park Facility – “Ray Field”, “Alm Park”, Ward Lear Park”, and “Little Lambeau.”  Mr. Nekritz informed the Board that student participation levels were up, and he said “things were good” at ACHS.
Personnel 
Long Term Substitute Teacher

Lakes Community High School

Mr. Sobczak moved Jill Swanson be employed as a long term substitute teacher for the 2005-06 school year at Level B.A., Step 1, at a salary of $36,677 as recommended by the Superintendent.  Second by Mrs. Heneberry.

Roll Call Vote.

Ayes:
Heneberry, Dziki, Biel, Van Dien, Axton, Sobczak, Delany




Nays:
None






Motion carried.

Employment – Increment Positions

Antioch Community High School

Mr. Sobczak moved the following be employed as recommended by the Superintendent: Noreen Brown as .5 Color Guard at 4D/$3,243 and Darlene Kuxhouse as .5 Color Guard at 4D/$3,243.  Second by Mrs. Heneberry.

Roll Call Vote.

Ayes:
Heneberry, Dziki, Biel, Van Dien, Axton, Sobczak, Delany




Nays:
None






Motion carried.

Lakes Community High School

Mr. Sobczak moved the following be employed as recommended by the Superintendent: Andrew Schroeder as Head Cross Country Coach at 2D/$6,645 and Marcella Fain as Assistant Cross Country Coach at 3A/ $4,197.  Second by Mrs. Axton.
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Roll Call Vote.

Ayes:
Heneberry, Dziki, Biel, Van Dien, Axton, Sobczak, Delany




Nays:
None






Motion carried.

Request for Extended Leave

Lakes Community High School

Mr. Sobczak moved the Board approve the request of Lisette Hirsch for an extended leave of absence for the remainder of the 2005-06 school year as recommended by the Superintendent.  Second by Mrs. Axton.

Roll Call Vote.

Ayes:
Heneberry, Dziki, Biel, Van Dien, Axton, Sobczak, Delany




Nays:
None






Motion carried.

Resignation – Increment Position

Lakes Community High School

Mr. Sobczak moved the Board accept the resignation of Nancy Regul as Head Girls’ Gymnastics Coach for the 2005-06 school year as recommended by the Superintendent.  Second by Mrs. Van Dien.

Voice Vote.


Ayes: 7


Nays: None


Motion carried.
Business Office

Update – Building Projects
ACHS Remodeling/Renovation 
Mr. Ahlers said punchlist items for this project were scheduled for Monday, October 10 when school would not be in session.
ACHS Park/Athletic Facility 

Mr. Ahlers stated that Dr. Sabatino had attended the ribbon cutting ceremony for the facility on October 5.  He said the tennis courts were used for a tournament that afternoon, and that the parking lot was in.  

Mr. Dziki asked if water and bathroom facilities were planned for the facility and Mr. Ahlers replied yes.

Mr. Dziki inquired as to whether there was any collaboration with the Village on the park and Mr. Ahlers said that several months back he had met with the previous Village administration about the lay-out of the walking trails.  
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2005-06 Bus Transportation Rates – Revised

Mr. Sobczak moved the Board approve the revised 2005-06 transportation bus rates as detailed in Exhibit IV (attached).  Second by Mrs. Biel.

Roll Call Vote.

Ayes:
Heneberry, Dziki, Biel, Van Dien, Axton, Sobczak, Delany




Nays:
None






Motion carried.

Inter-Governmental Agreement

Mr. Sobczak moved the Board adopt an inter-governmental indemnification agreement with Lake County allowing Lake County to collect developer fees on the district’s behalf for developments in unincorporated Lake County.  Second by Mrs. Heneberry.

Voice Vote.


Ayes: 7


Nays: None


Motion carried.
Replacement of Water Heater System at ACHS

Mr. Sobczak moved the Board authorize
 the replacement of the water heaters at ACHS with the purchase and installation of two Raypak Hi-Delta water heaters at a total installed cost of $56,101.  Second by Mrs. Biel.
Roll Call Vote.

Ayes:
Heneberry, Dziki, Biel, Van Dien, Axton, Sobczak, Delany




Nays:
None






Motion carried.

ACHS Band Trip to Disney World

Mr. Sobczak moved the Board approve the ACHS band’s trip to Disney World during Winter Recess.  Second by Mrs. Axton.  

Voice Vote.


Ayes: 7


Nays: None


Motion carried.

Germany Field Trip for German Students

Mr. Sobczak moved the Board approve the proposed field trip to Germany.  Second by Mrs. Biel.

Voice Vote.


Ayes: 7


Nays: None


Motion carried.

Governance

P.E. Waiver
Mr. Sobczak moved that Community High School District 117 request a modification to subsection b(1) with the following addition: “for ongoing participation in an interscholastic athletic program, including cheerleading and pom pons.”  Second by Mrs. Axton.
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Voice Vote.


Ayes: 7


Nays: None


Motion carried.

QUESTIONS/COMMENTS – BOARD MEMBERS
Mrs. Biel said she attended the Cross Country Invitational and that it was well organized and ACHS tied for third place.  
Mr. Dziki said he had sent letters to Board members about a retreat.  Dr. Sabatino stated that you had to have someone from a professional organization for a Board self-evaluation, or else the Board needed to do it in open session.  He said the Board could not set policy or direction for the district in closed session.  Mr. Delany said that when Dr. Sabatino had a plan the Board would set a specific time other than a regular Board meeting.
Mr. Dziki said that he was interested in a retreat because the Board had discussed some topics, not academics, in great length, but that he does not know the direction in which the Board is heading and he feels that should be discussed in closed session.

CLOSED SESSION

Motion to Enter Closed Session

At 8:30 p.m. Mr. Sobczak moved the Board enter into closed session for the purpose of discussing the following exceptions to the Open Meetings Act: (a) School Issues – Section 2(c)(10): Other matters relating to individual students, and (b) Employment – Section 2(c)(1): The hiring, firing, compensation, discipline and performance of specific employees.  Second by Mrs. Axton.
Roll Call Vote.

Ayes:
Heneberry, Dziki, Biel, Van Dien, Axton, Sobczak, Delany




Nays:
None






Motion carried.

Motion to Come Out of Closed Session

At 9:28 p.m. Mr. Sobczak moved the Board come out of closed session.  Second by Mrs. Axton.
Roll Call Vote.

Ayes:
Heneberry, Dziki, Biel, Van Dien, Axton, Sobczak, Delany



Nays:
None






Motion carried.
Expulsion – Student 2005/06-1L - LCHS
Mr. Sobczak moved the Board impose the expulsion of Student 2005/06-1L as recommended by the Principal and that such expulsion be held in abeyance subject to the execution of the conditions set forth in the agreement with the student and parents.  Second by Mrs. Axton.

Roll Call Vote.

Ayes:
Heneberry, Dziki, Biel, Van Dien, Axton, Sobczak, Delany




Nays:
None






Motion carried.
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ADJOURNMENT

At 9:29 p.m. Mr. Sobczak moved the October 6, 2005 meeting of the Community High School District 117 Board of Education be adjourned.  Second by Mrs. Axton.

Voice Vote.


Ayes: 7


Nays: None


Motion carried.

The meeting adjourned at 9:29 p.m.

President





Secretary

