COMMUNITY HIGH SCHOOL DISTRICT 117

1625 DEEP LAKE ROAD

COUNTY OF LAKE, LAKE VILLA, ILLINOIS  60046
MINUTES OF REGULAR MONTHLY MEETING OF THE BOARD OF EDUCATION

WEDNESDAY, SEPTEMBER 21, 2005 – 7:00 P.M.

Present








Absent





BOARD MEMBERS












Mr. Wayne A. Sobczak, Vice President




Mr. Phillip A. Delany, President

Mrs. Aileen B. Biel, Secretary





Mrs. Kathleen Van Dien

Mrs. Vickie Axton
Mr. Dave Dziki



Mrs. Joyce Heneberry

ADMINISTRATION












Dr. Jay Sabatino, Superintendent

Dr. Robert Crist, Principal

Mr. Michael Nekritz, Principal

Mr. William C. Ahlers, Business Manager

RECORDING SECRETARY











Mrs. Linda Sigler
FACULTY/STAFF












Mr. Ron Bode
The regular monthly meeting of the Board of Education of Community High School District 117 was held on Wednesday, September 21, 2005 in the Library at Lakes Community High School.   In the absence of Mr. Delany, President, Mr. Sobczak presided over the meeting, calling it to order at 7:00 p.m. 

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS

There were no comments.
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CONSENT AGENDA

Mr. Dziki requested clarification in the minutes of the Regular Meeting of Thursday, August 18, 2005 on page four under Discussion – Antioch Community High School Logo:  “Mrs. Axton asked Mr. Nekritz how he felt about the issue, and he responded that even if no one considered the emblem offensive, he would like to see an alternative emblem for Antioch Community High School which reflected the history of the high school and the community.”  Mr. Dziki asked Mr. Nekritz if he was referring to the logo, or by saying emblem did he mean something else.  Mr. Nekritz replied that he was referring to the logo.  The minutes will be amended by replacing emblem with logo.  
The following consent agenda items (indicated by*) were enacted by one motion.

*Approval of Minutes – Regular Meeting of Thursday, August 18, 2005
Mrs. Heneberry moved the minutes of the regular meeting of August 18, 2005 be approved as amended and placed on file.  Second by Mrs. Biel.
On which motion a voice vote was held with the following results:

Ayes:
5


Nays: None

Absent: 2


Motion carried.

*Approval of Minutes – Closed Session Meeting of Thursday, August 18, 2005
Mrs. Heneberry moved the minutes of the closed session meeting of August 18, 2005 be approved and placed on file.  Second by Mrs. Biel.

On which motion a voice vote was held with the following results:

Ayes: 
5


Nays: None

Absent: 2


Motion carried.

*Approval of Minutes – Regular Meeting of Thursday, September 8, 2005
Mrs. Heneberry moved the minutes of the regular meeting of September 8, 2005 be approved and placed on file.  Second by Mrs. Biel.
On which motion a voice vote was held with the following results:

Ayes: 
5


Nays: None

Absent: 2


Motion carried.

*Approval of Minutes – Closed Session Meeting of Thursday, September 8, 2005

Mrs. Heneberry moved the minutes of the closed session meeting of September 8, 2005 be approved and placed on file.  Second by Mrs. Biel.

On which motion a voice vote was held with the following results:
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Ayes: 
5


Nays: None

Absent: 2


Motion carried.

PRESENTATIONS

LCHS Update – Dr. Crist
Dr. Crist updated Board members on activities taking place at LCHS since the opening of the school year, saying attendance had been at 97-98%, conduct good, with 950 students on campus and 18 off campus.  He said the Marching Band had won the Mayor’s Award in the Lindenhurst Parade, he is working with the Antioch and Lindenhurst Kiwanis to develop a Key Club at LCHS, peer tutoring is available for students this year, the first Homecoming parade was a success, and that hurricane relief funds were being raised through various activities.  He further stated that the building looked good because of the efforts of the custodial and maintenance crew, and the cafeteria was running well.  He said that overall he was extremely pleased with the way the school year was going, and that he was very happy to have Mr. Bode back at school following his illness.
CLOSED SESSION

Motion to Enter Closed Session

At 7:18 p.m. Mrs. Axton moved the Board enter into closed session for the purpose of discussing the following exceptions to the Open Meetings Act:  (a) School Issues – Sections 2(c)(8), (a) and (10): School safety plans, student disciplinary cases, and special education placements.  Second by Mrs. Biel.

Roll Call Vote.

Ayes:
Heneberry, Dziki, Biel, Axton, Sobczak



Nays:
None

Absent: Van Dien, Delany

Motion carried.

Motion to come out of Closed Session

At 7:42 p.m. Mrs. Axton moved the Board come out of closed session.  Second by Mrs. Heneberry. 

Roll Call Vote.

Ayes:
Heneberry, Dziki, Biel, Axton, Sobczak




Nays:
None

Absent: Van Dien, Delany

Motion carried.

LCHS School Improvement Plan
Mr. Ron Bode, Associate Principal, thanked everyone for their encouragement during his recent illness and said he was very happy to be back at LCHS.
Mr. Bode then presented the LCHS School Improvement Plan to Board members.   He reviewed the School Report Card for 2004-05; Annual Report for 2004-05; Lakes Community High School Improvement Goals; What Works in Our School and What Could Work Better; May 2005 Staff Survey; Foundational Pieces of Research Which Helped With The Plan; and The Flight So Far Is Very Promising. 
PERSONNEL  (After Closed Session)
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FINANCE/BUSINESS

*Approval of Bills

Mrs. Heneberry moved the following bills be approved for payment and be so certified to the school treasurer.  Second by Mrs. Biel.

Education Fund









$1,739,931.94
Building Fund









$   718,532.75
Transportation Fund








$     40,762.76
I.M.R. Fund









$     32,337.62
Construction Fund








$   250,765.12
On which motion a roll call vote was held with the following results:

Ayes:
Dziki, Biel, Axton, Heneberry, Sobczak
Nays:
None


Absent: Van Dien, Delany



Motion carried.

Update – Building Projects
ACHS Expansion/Renovation

Mr. Ahlers informed Board members that this project was almost complete and that an occupancy permit for the Commons might be received by the end of September.  
ACHS Park/Athletic Facility

Mr. Ahlers said the tennis courts could be ready by the 26th or 27th of September if it did not rain.  
ACHS Cafeteria Renovation

Mr. Ahlers reported that the cafeteria was complete and functioning.
Outdoor Bleachers

Mr. Ahlers said the bleachers were useable and that punchlist items were being handled.
Master Plan Change Order #4

Mrs. Heneberry moved the Board approve Change Order #4 to the ACHS Master Plan Project in the amount of a credit of $109,067.  Second by Mrs. Biel.
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Roll Call Vote.

Ayes:
Dziki, Biel, Axton, Heneberry, Sobczak




Nays:
None

Absent: Van Dien, Delany

Motion carried.

GOVERNANCE
*Policy Adoption – Second Reading

Mrs. Heneberry moved the Board adopt the following policies as presented in Exhibit VIII (attached): 630.03 – Programs for Students At risk of Academic Failure and/or Dropping Out of School and Graduation incentives program; and 710.15 – Enrollment.  Second by Mrs. Biel.
Voice Vote.

Ayes: 5

Nays: None

Absent: 2

Motion carried.
6th Day Enrollment

Dr. Sabatino reported that the 6th day enrollment for the 2005-06 school year was 1,608 at Antioch Community High School and 969 at Lakes Community High School.  

Naming Landfill Complex

Mr. Sobczak said Mr. Delany had suggested “Volunteer Park” for the name of the Landfill Complex to encompass all of the volunteers who have helped the district over the course of the years.  Mrs. Heneberry said she was not opposed to that name but felt the Board needed to go beyond that one suggestion.  Mr. Nekritz said that might be an interesting topic for the committee he has formed to discuss the ACHS logo.  It was the consensus of the Board that the naming of the complex be incorporated with the logo committee and that Mr. Nekritz bring suggestions back to the Board.  Mr. Sobczak suggested that something be put in the school newsletter and Dr. Sabatino suggested it be posted on the website.  Mr. Sobczak said it was a Board decision to choose a name for the landfill.
QUESTIONS/COMMENTS – BOARD MEMBERS

Mr. Dziki said he noticed a retaining wall by the concession stand and that he had not been aware that one was being constructed.  He said he would have liked to have been a part of that project.  Mr. Ahlers said he had made a decision to build a retaining wall because of two issues, 1) an extended area of flat ground was needed for the concessions operation, and 2) a drainage problem materialized that needed to be corrected.   

Mrs. Axton said she had recommended the idea of a retaining wall be discussed at a Board meeting, and that she didn’t even find out about the wall until after it was built.  She said that it was important to talk to and communicate with the users, the people who on a day-to-day basis are using something.
Dr. Sabatino said there had been some discussion with a couple of Board members and apologized for not contacting all Board members on the issue of the retaining wall.
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Mr. Dziki asked if it would be better in the future to plan the Homecoming games on Saturday so the parades could be in the morning prior to the game.  Mrs. Axton said having the parade on a different day than the game actually allows more people to attend the parade, such as the cheerleaders and football players.  
Dr. Sabatino shared copies of two letters he had sent to all parents as required by law; the first saying ACHS had been identified as a school that has not made “Adequate Yearly Progress” and the second stating that as of September 20, 2005 all core area teachers in District 117 were highly qualified according to state and federal law.
Dr. Sabatino informed Board members that a parent asked Mr. Nekritz if he could purchase jerseys for the varsity football team to wear at the last home football game.  The jerseys would be black with maroon and grey and the players could keep them.  Mr. Nekritz said the team would like to have them and the consensus of the Board was that the parent be allowed to purchase the jerseys.
CLOSED SESSION
Motion to Enter Closed Session
At 8:56 p.m. Mr. Dziki moved the Board enter into closed session for the purpose of discussing the following exception to the Open Meetings Act: (a) Employment – Section 2(c)(1): The hiring, firing, compensation, discipline and performance of specific employees; and (b) Collective Bargaining – Section 2(c)(2): Contract negotiation, bargaining issues and salary schedules.  Second by Mrs. Heneberry.
Roll Call Vote.

Ayes:
Biel, Axton, Heneberry, Dziki, Sobczak


Nays:
None

Absent: Van Dien, Delany

Motion carried.

Motion to Come Out of Closed Session

At 10:35 p.m. Mrs. Axton moved the Board come out of closed session.  Second by Mrs. Heneberry.
Roll Call Vote.
Ayes:
Heneberry, Dziki, Biel, Axton, Sobczak



Nays:
None

Absent: Van Dien, Delany

Motion carried.

Personnel

Employment – Increment Position

Mrs. Biel moved Bridget Sundin be employed as Play Sponsor at Level 3, step D, at a salary of $5,722.00 and as Musical Director at Level 4, Step C, at a salary of $3,962.00 as recommended by the Superintendent.  Second by Mrs. Heneberry.
Roll Call Vote.

Ayes:
Axton, Heneberry, Dziki, Biel, Sobczak


Nays:
None

Absent: Van Dien, Delany

Motion carried.
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Resignation – Increment Position

Mrs. Biel moved the Board accept the resignation of Jamie Walton as Assistant Softball Coach effective immediately as recommended by the Superintendent.  Second by Mrs. Heneberry.
Voice Vote.

Ayes: 5

Nays: None

Absent: 2

Motion carried.
Mrs. Biel moved the Board accept the resignation of April Kelly as Assistant Cross Country Coach effective immediately as recommended by the Superintendent.  Second by Mrs. Heneberry.
Voice Vote.

Ayes: 5

Nays: None

Absent: 2

Motion carried.

ADJOURNMENT

At 10:37 p.m. Mr. Dziki moved the September 21, 2005 meeting of the Community High School District 117 Board of Education be adjourned.  Second by Mrs. Biel.
Voice Vote.

Ayes: 5

Nays: None

Absent: 2

Motion carried.

The meeting adjourned at 10:37 p.m.

President





Secretary
