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The regular meeting of the Board of Education of Community High School District 117 was held on Thursday, October 5, 2006 in the Library at Antioch Community High School.   Mr. Phillip A. Delany, President, presided over the meeting, calling it to order at 5:00 p.m.

PLEDGE OF ALLEGIANCE
PUBLIC COMMENTS 

There were no public comments.
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Presentation
LCHS School Improvement Plan

Mr. McKay stated the Student Achievement Committee had done an incredible amount of work over the summer months.  He reviewed the LCHS School Improvement Plan saying it consisted of three goals: Goal #1 was that teachers utilize Research Based Instructional Strategies when creating and providing instruction for students, with Sub Goal A to have LCHS attain the standards of a 5 Star CRISS School by the end of the 2008-09 school year, and Sub Goal B to implement writing rubrics to increase the writing proficiency of students so that by the end of the 2008-09 school year 80% of students will meet or exceed state standards.  Mr. McKay said Goal #2 was for LCHS to have a guaranteed and viable curriculum by the end of the 2008-09 school year.  Ms. Emily Goldkind reviewed Sub Goal A –each department will have its course curriculum mapped out with common semester exams finalized, Sub Goal B – the development of a classroom monitoring tool to help ensure researched based instructional practices are being utilized, and Sub Goal C – emphasizing reading comprehension and written communication.  Mr. McKay stated that Goal #3 is all members of the LCHS learning community will contribute to a positive learning environment.  Mr. Dan Swartz reviewed Sub Goal A – for staff and students to be encouraged to participate in curricular and co-curricular challenges in order to promote personal growth, and Sub Goal B – to have the staff guide students toward making positive choices.  Mr. McKay summarized the School Improvement Plan by saying it was consistent with School Board Policy, Mission Statement and Board Goals, was based on data, latest research and school values, had three goals over three years, was measurable, and attainable.  
Mr. McKay updated Board members on activities taking place at LCHS including the Seniors Eagles Nest, which is outdoor space exclusively for senior lunches; Lakes Eagles banners have been placed on the majority of light poles; the student body voted electronically for the school mascot; the establishment of Parent Advisory Board; the formation of a Booster Club Committee; McKay’s Monthly Meetings for parent information; the developing of a Resident Experts data base for parents that are willing to share their professional skills with students and teachers; Drop Everything and Write; and the Eagle Pride Breakfast.
INFORMATION, DISCUSSION, ACTION

Approval of Minutes – Regular Meeting of Thursday, September 21, 2006
Mr. Sobczak moved the minutes of the Regular Meeting of September 21, 2006 be approved and placed on file.  Second by Mrs. Van Dien.

Roll Call Vote.

Ayes:
Heneberry, Biel, Van Dien, Sobczak, Delany




Nays:
None

Absent: Dziki, Axton


Motion carried.

Approval of Minutes – Closed Session Meeting of Thursday, September 21, 2006

Mr. Sobczak moved the minutes of the Closed Session of September 21, 2006 be approved and placed on file.  Second by Mrs. Van Dien.
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On which motion a voice vote was held with the following results:

Roll Call Vote.

Ayes:
Heneberry, Biel, Van Dien, Sobczak, Delany




Nays:
None

Absent: Dziki, Axton


Motion carried.

Personnel 
Long Term Substitute Teacher

Lakes Community High School

Mr. Sobczak moved Sean Hanrahan be employed as a long term substitute teacher for the 2006-07 school year at Level B.A., Step 1, at a salary of $38,764 as recommended by the Superintendent.  Second by Mrs. Van Dien.
Roll Call Vote.

Ayes:
Heneberry, Biel, Van Dien, Sobczak, Delany




Nays:
None

Absent: Dziki, Axton


Motion carried.

Employment – Increment Positions

Antioch Community High School

Mrs. Van Dien moved Dan Lawitts be employed as 3/8 Instrumental Clinician at a stipend of 3A/$1,621.12 as recommended by the Superintendent.  Second by Mr. Sobczak.

Roll Call Vote.

Ayes:
Sobczak, Heneberry, Biel, Van Dien, Delany




Nays:
None

Absent: Axton, Dziki


Motion carried.

Lakes Community High School

Mr. Sobczak moved Cindy Howell be employed as Anime Club Sponsor at a stipend of 6A/$1,707 as recommended by the Superintendent.  Second by Mrs. Van Dien.
Roll Call Vote.

Ayes:
Heneberry, Biel, Van Dien, Sobczak, Delany




Nays:
None

Absent: Dziki, Axton


Motion carried.

Business Office

ACHS Park/Athletic Facility 

Mr. Ahlers reported the weather had caused delays in developing the fields, but that work was planned for Friday and Saturday.  He said the back flow prevention work at the Lakes football field was completed and water should be on for the game on Friday evening.
COMMUNITY HIGH SCHOOL DISTRICT 117

REGULAR BOARD OF EDUCATION MINUTES

THURSDAY, OCTOBER 5, 2006 - PAGE FOUR

Governance

Policy Adoptions – Second Reading

Mr. Sobczak moved the Board adopt the following policies as presented in Exhibit IV (attached):  203 – Uniform Grievance Procedure, 203.01, 203.02 – Sex Equity; 410.12 – Activity Fund Management; 500.35 – Copyright; 710.10 – Students of Legal Age; and 710.11 – Home and Hospital Instruction.  Second by Mrs. Biel.
Voice Vote.

Ayes: 5

Nays: None

Absent: 2

Motion carried.

Acknowledgement of Donations

State Bank of the Lakes

Dr. Sabatino informed Board members that a check for $500 had been received from State Bank of the Lakes in appreciation of Board support for the new certificate of deposit product the Bank had hoped to promote this year, but which will be delayed until next year.  Dr. Sabatino said the donation money would be split by ACHS and LCHS.  
Mr. and Mrs. Michael Seay
Dr. Sabatino stated that a donation of $4,400 from Mr. and Mrs. Michael Seay had been made to Lakes Community High School.

Field Trip Requests

Lakes Community High School

Mr. Sobczak moved the field trip request of Mr. Kastor for Fine Arts students to travel to New York on June 5-10, 2007 to participate in clinics be approved.  Second by Mrs. Heneberry.
Voice Vote.

Ayes: 5

Nays: None

Absent: 2

Motion carried.
Mr. Sobczak moved the field trip request of Ms. Sundin for Fine Arts students to attend the Illinois Theatre Festival at the University of Illinois from January 4-6, 2007 be approved.  Second by Mrs. Heneberry.
Voice Vote.

Ayes: 5

Nays: None

Absent: 2

Motion carried.

QUESTIONS/COMMENTS – BOARD MEMBERS
Mr. Sobczak commented that all students who participated in the Mr. ACHS contest gave good performances, but that two students were standouts.
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CLOSED SESSION

Motion to Enter Closed Session

At 5:55 p.m. Mr. Sobczak moved the Board enter into Closed Session for the purpose of discussing the following exceptions to the Open Meetings Act: (a) School Issues – Section 2(c)(10): Other matters relating to individual students; (b) Employment – Section 2(c)(1): The hiring, firing, compensation, discipline and performance of specific employees; and (c) Purchase or Lease of Real Estate – Section 2(c)(5):  Consideration of whether land should be purchased or leased.

Second by Mrs. Heneberry.
Roll Call Vote.

Ayes:
Heneberry, Biel, Van Dien, Sobczak, Delany




Nays:
None

Absent: Dziki, Axton


Motion carried.

Mrs. Van Dien left the meeting at 6:35 p.m.

Motion to Come Out of Closed Session

At 6:50 p.m. Mr. Sobczak moved the Board come out of Closed Session.  Second by Mrs. Heneberry.
Roll Call Vote.

Ayes:
Heneberry, Biel, Sobczak, Delany



Nays:
None

Absent: Dziki, Van Dien, Axton

Motion carried.
ADJOURNMENT

At 6:51 p.m. Mr. Sobczak moved the October 5, 2006 meeting of the Community High School District 117 Board of Education be adjourned.  Second by Mrs. Heneberry.

Voice Vote.

Ayes: 4

Nays: None

Absent: 3

Motion carried.

The meeting adjourned at 6:51 p.m.

President





Secretary

